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== —Z(85- W F 1 1L

Assess your business
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Step 1.
Ig:3>¢

Know the policy

<
N

If an enterprise wants to obtain
government subsidies, the first task is to
understand the relevant government
policies, familiar with the content,
application conditions, funding amount
and quantity of government-funded
projects, as well as the required materials
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Step 2: Assessment and
planning

SR

Before an enterprise decides to apply for
subsidies, they must assess from the
technology, research and development
team, finance, annual revenue, enterprise
size and other aspects, and then plan out
eligible projects

EWHEREZSERZAT - BIATAEAR -
WtAEIRA ~ 135 ~ FUWA ~ EWHIES
7 EIATEA - REBNXIETE R
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Step 3: Prepare the
materials

AR

After determining the items to be applied, the
enterprise shall prepare the materials in
advance, so as to avoid the temporary shortage
of materials or certificates. Preparation of
materials in advance (including business license,
education certificate of relevant personnel,
financial and tax statements, intellectual
property certificate, etc.) can not only avoid
mistakes, but also help people better deal with
the approval process

tREG ZERAVINE ZE - BN HIRAN
FRBEZEH RNV RLERL - DIRIRET I &
BIEIEBABRIBE R © IRAVEEM R ERE
Wi - MRARFHIUERR ~ Mk ~ A1
IR NUERSE) - ANEER R htE - BOJLIFE
AR EF MY IEPBEE LT N XS
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Step 4: Inspection

HE

After passing the preliminary examination, some
government projects will require enterprises to
provide further documents for inspection

BUYIEZE - SO BURINE X2 H5F
H—TEE
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If the materials submitted by the enterprise are

Step 5 FU nd diStribUtion approved, public notice will normally be issued. If

no objection is raised during the notice period,

-F%;ﬂ funds will be distributed

ik
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Part I: Business position assessment
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Check your business’ tax position and records

R Rl | LR T T




e Assess your business W/ RAY I ZF
 Check your business’ tax position and records 1

BRINHRFNICHE

* Managing Cash Flows

e Accounts receivable management




e Understand the law of “Demand and
Supply”
— Focus on costumer needs and wants

— Reallocation of monetary resources,
manpower, time

ASSQSS e Analyze Revenue management

— Better understanding of the market
you r situation/ position.
bUS| Ness — To emphasize with your client’s

situation and offer a helping hand.

— Foster better and closer relation with .
your portfolio for clients.

— Look for new customers, through ,
studying and assessing similar needs
to those of your clients /

o
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* Monitor your Accounts Receivables

— Control and shorten the collecting
time, keeping it as low as possible.

* Analyze cash inflows and outflows

A - — Forecast the volume of money
SSESS you generated and the money spent.

business « Working capital.

— Assess your company’s working
capital determining your current
assets less current liabilities.

Insufficient working capital cannot

keep the business to stay afloat.

/



Check your
business’
compliance
status

|dentify risks and weak points in your
regulatory compliance with the authority

— Check your tax records, social security
payments.

— Accuracy of the calculation and payment
of taxes.

— Measures already taken to control cash
outflow ( salaries cut, interruption of
contracts, frozen wages, pensions, etc.)

|dentify weak internal processes

— Businesses with compliance teams (legal,
tax, Finance) often struggle to keep a
company in good standing due to
outdated or substandard tools.

Changing state requirements.

— Federal and local governments may
often change deadlines, raise fees, or
issue new forms.

o
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Part IIl: Central Government’s major policies to deal with the COVID-19
situation
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Policies related to foreign investment

BRINEIRFZRIBR




Policies

re l a te d to MOFCOM: Local governments should go above and beyond
: to assist FIEs to resume operations and resolve the
fO re | g ﬂ practical issues they are facing

Investment 555 0.t 75 B ARAREE B SN 1R R 1 ML e S R E R R

752 HNFEIE ATl
HHIEER



* Local governments should help FIEs resolve labor
shortages and other employment issues as a result

P o l [eliEs of the outbreak It 75 BT Nz F5 B SN 32 55 10\ %
related to RIE B S B RN 55 o) SRR fR A EL A i\ o)

fO re | g N * Local governments should give extra assistance to
firms involved in the production of medical
equipment, such as protective clothing, masks, and

N VeSt me nt goggles W A TN IZ N E = ETFIREE LS

ﬁ/}igl\ﬁéﬁj:ﬁ TERSMUFEE BN - EEMNBRIPRR - OEMFRER

S A Y s
/JIA\I E/\] EQ 'ﬁ * Establish active lines of communication with .
foreign investors SIMEI 1% 52 12 T AR AV 38

R ,




Policies

related to

Toreign .
Investment
BRINEIK
AT 2R

Encourage governments to communicate closely
with foreign investors, accelerate their approvals
for import and export licensing, and help them
resume operations 8 i) & E T SINE IR EZE R
t)yaiE - NIREEHEE L OvF ok - #F B

r—r =
ERE

Local governments should cooperate with
insurance agencies to increase their support for
FIEs e.g. assisting with unexpected order

cancellations 75 BTN SR ANAD S 1E - 30
%ﬁ?bﬁ?ﬁ’ﬁﬁﬂﬁ@ﬁﬁ BN R ANMT B8
=

Developing e-commerce services for foreign trade

KREINABFEFIRS



Part Il: Central Government’s major policies to deal with the COVID-19 situation

B8P REFEMEIMKEE FREZER

Subsidies for key industries
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* Periodically reduce or exempt the
corporate social insurance premiums
including pension, unemployment, and
work injury to alleviate the epidemic’s

MICRO, SMALL AND impact on enterprises [ Bz 4B G2 1\l
MEDIUM ENTERPRISES FxE R\ THERSMEE - B
(MSMES) BB 1\ B B0

/el

* Before the end of June, enterprises can

apply for deferred payment of housing
fund 6 BIER] - B\ o] RIEEAF =
PNIE
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* Where the VAT of a small-scale taxpayer
is collected at a reduced levy rate of 1%
according to relevant provisions, the

M |CRO, SMALL AN D taxpayer shall compute its sales amount
MEDIUM ENTERPRISES according to .the ff)llowing formula: Sales
(MSM ES) amount = Tax-inclusive sales amount /(1 +

/ 1%)
/iy Ml

IBER/NENRANIZBBRANE - B
B1%EWCRAEWIBERY - &7 NAIIAT
TTEHED . HEY=-SHHEHEI/
(1+1% )
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* For losses incurred by enterprises in
difficult industries seriously affected by
the epidemic in 2020, the maximum

TRANSPORTATION, carry-forward period may be extended
CATERING, from five years to eight years 2155
ACCOMMODATION, A B R XEAT W 1B M 20205 B A S
TOURISM INDUSTRIES NS - EREEFRBESFERES
(“Difficult Industries”) F

* The main business income of
g&ﬁﬁﬁﬁ . %'ﬂﬂ . ﬁ;fﬁ . enterprises in difficult industries shall
ﬁﬁ;}j’;’ \|/ (“ A Xﬁfi'm!ﬂém!”) account for more than 50% of their

total income (excluding non-taxable

income and investment income) in 2020
AT EW2020F EEE WS WA
MEWARER (BIERAERRUI AT
R ) BI50%LA E



c 3
w * Civil aviation enterprises should be exempted
' from the civil aviation development fund

RIAERMEWNHMEMAREE

* Rewards are given for international flights
that do not stop or resume during the

AVi atiO n | n d UStry outbreak. Support for both domestic and

foreign airlines is treated equally X1 J& 15 HA
B ANEMAEMNERRMITZS TR ;| <
A S A 4 BFEXNSADEREEEINMRZEALT] - 19—
M= Tl e -

* International flight reward standard: the
reward standard of flying flight is 0.0176
yuan per kilometer, and the reward standard
of solo flight is 0.0528 yuan per kilometer
Prn R mhAreE © SRR IR ERN S
EE2E20.01767T - I8 KA DERYRRITR/ERN
R/ E0.05287T



* A one-off basis for pre-corporate

ch
income tax deduction — XMW PTIE

MANUFACTURERS OF BiEATHIRR
KEY MATERlAI—S FOR * May apply to the competent tax

EPIDEM |C authority for a full refund of the
PREVENTION AND incremental overpaid VAT O] M/ [@ F &
CONTROL MBMNRBIEZ TR IBERIESE
‘ = W
BIERIRERREY |
,;JIZ:IEEFIEM * Taxpayers are exempt from VAT on their

income from transporting key materials
for the epidemic prevention and control
XN Nz 5t E R IREY
HSHIWA - LB ERR



Part Ill: Financial policies and measures in major Chinese cities

55 — 870 E == 229 B W BB SR A a T

Financial policy directions in different cities

A&l 3k T HY £ REEX SR 75 [a)
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Shanghai
=]

Cut down the costs of affected enterprises by 30

billion yuan A= & MW\ /830012 0B B AR

Emphasis on support for enterprises at the
frontline of virus control ER ST IFREIZE—%
=M

Reducing the burden on companies of all kinds /&
e ESSE:

Increasing  financial  assistance, stabilizing
employment and resuming work in an orderly

manner IBIIHXEXF  BEM - BEFREL
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* |ssued "Fifteen Measures To Support The Healthy
Development Of Small, Medium And Micro
Enterprises In Winning The Battle Of Epidemic”—
covers 1.05 million individual businesses in the
city Elx A RT=#FH/ NN EF] mEIBHZE

Guangzhou B oo B R R+ 15 )

N

* As a city of commerce and trade, the e-commerce

platform is encouraged to play an active role 55

INMEABRZERNF R - SMEEFaRNRA
EEH
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Shenzhen
]|

Issued “Measures for Supporting Enterprises to Tide Over the
Difficulties Caused by the Novel Coronavirus in Shenzhen” ElJ/&

ORI R X A IR E B RN MR B R FHENILEER
RYE T 1E T )

Shenzhen is the only city in the Greater Bay Area that allows
enterprises to apply for a reduction or delay in the payment of
the housing accumulated fund FYI 2R EXEZHFE—NE
FiEWEBREREER AREHFEANEHNFE ARSI T

As a national innovation-oriented city combining with the
characteristics of the industrial structure, enterprises are
encouraged to expand investment in technological
transformation fFAEZXGIFIEET - G5~ WEMRFR - 8
A=Y KRR BUOEI 55




* |ssued the "Several Policy Opinions on Supporting
Small and Medium-Sized Enterprises to Tide Over
the Difficulties in Response to the Epidemic
Caused by Novel Coronavirus” El& (=T RN XTHHT
_ A N B BRI I SRR 1B S i /N M LB R
Zhuhai AHETFREENL)
% =

* Give priority to policy support to those who
reduce rent for small and medium-sized

enterprises during the epidemic period X EZ 15
HAB EME P/ NEWREEEN - HRE JEH
REEIZEBZEM ST T AR IKE




Part Ill: Financial policies and measures in major Chinese cities
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Assistance given by the local governments to enterprises

3t 73 B RE XS 1 MU YR $5




, e A one-time pre-tax deduction for the purchase of

w equipment needed for manufacture of epidemic

| prevention materials — R M HIBRM L AL F=FHE L P
TR BRI A BE

* Income from transporting key materials, providing public
transportation or daily-life services and postal express
delivery shall be exempted from value-added tax X T2

RYEREE - AHERE - EERS - BBEEBREA

FAEIEER
* Registration fees for relevant drugs and devices, as well
Shanghai as the Civil Aviation Development Fund shall be
= exempted BIWABRA M ~ saMEHEMEM KRR
/ £

e Credit support will be made available for key enterprises
making contributions to epidemic prevention and
control, including small and micro enterprises. Loans will
be given at a 50-percent discount to keep the corporate
lending rate below 1.6 percent XJ 8 #FFH&E TFNE =
=N S /NMEN - B P ERE - IR EI50%
R R - PUEEW B RAIRRFEL6%LL B

e Financial subsidies of 50 to 80 percent will be available
for production and imports of epidemic prevention
material XJ 4= F0H O FTE Y22 45 3750% 2 80%HI 17 EX
A5
 copyight@ cw craz2020.aLrieHTsreserver J



1 * As some SMEs are suffering heavily, the city will reduce or
| waive rents for business premises BT —L£ /N A
AXE - MEAENEESRRE W IAFRHEE

* Low-cost financial support is available to enterprises
through various means, and financial institutions should
increase their credit allocation to businesses heavily
affected by the epidemic, with interest rates reduced to at
least 25 basis points below the prime rate 83 &7 75 T, [0
EAWREENANEM T - VAN IBINNZEIE

Sha nghai =IMEENEVNERDE - FAERMAZRLERMERN
RIEZDBNER

iy

* New government loan guarantees in 2020 will increase by
at least 3 billion yuan and the fee for new applications by
micro, small and medium-sized enterprises shall be cut to
0.5 percent per year 22020 - ¥ FRERFBERE D
18IN30127T - R/ NMiE N BRI 5T A5 55 PR 2
0.5%

* Local authorities will make better use of one-stop online
platforms offering government services and pursue
examination and approval processes that avoid face-to-face

contact 3N 75 B AR BB 4 it Al iR IR A BT AR B RY — G =,

‘ii‘iﬁl \‘/ VAN '5“'i /i_ i‘ﬁﬁﬁ ﬁ ii\ ﬁiﬁﬁﬁ ﬁ;\ "‘f iii:i—\iim
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Guangzhou
BN

Require all banking institutions to increase support for micro,
small and medium-sized enterprises and ensure that the
credit balance and the number of households of small and
micro businesses and individuals in the first half of 2020 are
not lower than that of the same period in 2019 2K &ZE1T
AAANIAN P/ NEN RIS F - #EPR20205F 3 5/l
E -~ PAZRSRERRIMEEAMET 20195 5] 51

For catering, accommodation, tourism, trade, transportation
and other industries that are greatly affected by the
epidemic, banks are encouraged to reduce the original loan
interest rate by more than 10% £ X & 5 MM AE
W~ ERE - hE - B - RBETI - BEARTE
JRBIFRIZR K L RE10%2 £




w * Require all banking institutions to increase support for micro, small

' and medium-sized enterprises and ensure that the credit balance
and the number of households of small and micro businesses and
individuals in the first half of 2020 are not lower than that of the
same period in 2019 2K ZRITHAGNIAN /N EW ST F -
8 {R20205F EFF/NHEN - PALEMERRIMPEYAMET
2019 A HA

* For catering, accommodation, tourism, trade, transportation and
G uan gzh ou other industries that are greatly affected by the epidemic, banks are
Ey\l‘l encourage_ol to reduce tEe original loan interest\rate by mori_t\han’_ )
- 10% T RE B MR ANER ~ F18 ~ ki - @R - RKBET
A - SR ERIT AN T [R A BT R ZR K R 10% L £

* Policy-based financing guarantee companies at the municipal and
district levels will cancel the counter-guarantee requirements, and
the guarantee rate of the affected enterprises will be lowered by 1
percentage point compared with the same period last year 1 * XA
RERMMBBARATIOERBHREK - IR EIBIREE
RREFFKEMELIMESR - TREBERASIEVEEE
RULER
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Guangzhou
BN

In 2020, the Bank of Guangzhou and the Rural Commercial Bank of
Guangzhou plan to increase loans to micro, small and medium-sized
enterprises by 57 billion yuan and cut the interest rate for new loans
to micro, small and medium-sized enterprises across the board, by
no less than 10% compared with the same period last year 0205F -
[TMNERTT ~ T NKB T RIFR G o/ Nl B M 53 fR570127T - HE
EH MEFRM /N REM G FRNZR - EERFEEHAR R E iR
EAET10%

Enterprises which cannot pay employee’s endowment insurance,

unemployment insurance, industrial injury insurance premium, may

apply for extension to the outbreak after three months, no fines shall
be received during this time period FB A B T)A1% Bt 22/ 18 I/ ER
THERMREE - RIFRMREE - THRMRZR - oJRIBEH2EIE
R =1THRNEZ - HEAINBDHERE.




c 3
w * Enterprises producing epidemic prevention materials
are encouraged to expand investment in technological

transformation. The enterprises can receive a
maximum subsidy of 20 million yuan for not exceeding
50% of the investment in equipment 8xXm = FHE4)
FHEWT AEANERE - BABTIRFREN
50% T Bz S A #8532000 /5 TTHY Z B

* Property rent reduction and exemption & ¥\ #H &

Shenzhen Delay payment of social insurance premiums in
x| accordance with laws and regulations <A XA EEHR
N =R 2R

e Reduce the proportion of enterprise housing
accumulated fund FR1EE W FEREATREHFLLH

e Refund of the enterprise's urban sewage treatment fee
IR T IV 3k £S5 7K SA R B

* Reduce electricity costs of industrial and commercial

enterprises /& 32 T 1\ FHER B 7K



, o
w * Delay payment and reduction or exemption of tax

according to laws and regulations XA A FN {E HA 2
ZNA % Ge Ao TR

* Increase the preferential support of industrial funds
AR = 28 & R 2 35

* Further release of "Four Hundred Billion" policy

dividends B —Z B TU DN T2 BERZLF)

Step up efforts to support the enterprises and
stabilize the job positions I AIE K NE

Shenzhen
= |

 Implement flexible employment policies SEfifi 3R &

AT BGR

* Increase subsidies for skill training of enterprise

employees JIAIE W ER T 385 YII+NE O E

« Strengthen export credit insurance services JJl5&

AE AR RS IRE



* For travel agencies affected by the epidemic, some or all travel
agencies warranty will be temporarily returned or be replaced
by bank performance guarantee X =& EEMMNIRITFE - &
IREIE D 2 BERITRARE - PURTTRARRKERE

* Subsidies for Labor 75 &) B T #MiG

* Tackling key problems of science and technology projects B2 %} 1%
B &R

Z hsu h dl * Loan interest subsidy 53X F A 2 #h
Ek ;% * Loan risk sharing BXF X 73 18

* Rent reduction and exemption B HE

* Tax reduction and exemption T U= 52

* Delay payment of taxes $E3R 275

 Import and export business support J# 4 [\ %7 35

« Emergency public legal services = AT AERARS




Part Ill: Financial policies and measures in major Chinese cities
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How technology help to overcome the current challenges

RN 75 B 5e Bk = B RY Bk A%
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Cw * Enhance software applicability 352K 4N FEE

7

 The Human Resources and Social Security Bureau
will make full use of big data to strengthen
information sharing among departments and
enhance efficiency of their services A 1Z=IEH]

USING INFORMATION A RIEE SRS MBAKE - MR 18
TECHNOLOGYTOSPEED oo  4mms goe sy

UP THE RESUMPTION OF |
ENTERPRISE PRODUCTION Improve the level of production management

through the integration of technologies #7J X AN
ijgﬁg’;ﬁ*m B ERIEEE G KT

 Emphasis on the implementation of online

working methods such as telecommuting, work
from home, video -conferencing and online
training ERSLTLZE A ~ XA ~ W=
WHTEEBINIEEEZ LEA



c Ky e The COVID-19 pandemic is changing how every

w organization is attracting, recruiting, and retaining
employees on their virtual teams, making remote work the

new normal FElmK A RITIEENXTEZ AT EERAR
hgEs| s BEMNFEREBRLIWNAT - FmiZ2 LIERAME

700N

e Virtual career fairs and events, fully-remote recruiting and
more personalized career paths are quickly emerging RE A
HESAEN - 2nERE - ENMEEpvERIIERIER
AR

* For instance, Hong Kong Science and Technology Parks

ONLINE RECRUITMENT
Tl

Corporation (HKSTP) hosted the city’s first and largest
Virtual Career Expo, providing more than 1,100 jobs from
160 tech companies, with a view to attracting global talent
to build an even more robust talent pool in the city Bld0&
BRI E(HKSTP),ZE 7 r BB FS — T MR ANENEE -
BHid160 R A E R EBT 1100 TIERAL - IR S|
FIRATEN—TERRKIATE
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* National boundaries seem to have become less important,
and more and more people are turning to overseas online
stores to purchase goods and services [EZ R L5 AL
ABE  HREBZHOANKRLEEIMNN S W Sk im0 A

%

GLOBAL TREN DS |N E' * Due to the rapid development of mobile technology, more

COMMERCE and more digital payment platforms for smart phones or
s tablets are also helping 020 (Online To Offline) business
Ei?f’éﬁ%ﬂ’\]iﬂ?ﬁﬁ' promote. This type of payment platform is often referred
as an electronic wallet, allowing consumers to use
smartphones to pay for goods and services in the store &
ERMBEANRERE - BRBZHEREF L FIRE
M et EFR 020 BRI - XY
FEBERIMABFEHE - DTEREFERASEFIIIX

MEEENB@ARS
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GLOBAL TRENDS IN E-
COMMERCE

=

2 F SN EIKES

S

In Mainland China, 020 is widely adopted, and its operation
mode is far more mature than that of other modes of the world
EPEARM - 0204 72X - HiIzE&EIVnb 57 - EAh
R TR R

The fierce marketing battle between two e-commerce giants in
the Mainland, Alibaba and WeChat, has driven the growth of
020 business in the Mainland FE AER AEBEELFIEE
EMMIEZEHZINSHEAL - #5) L AfH020\/ FHIBK
Many retail stores in the mainland now allow customers to
complete payments using Alipay or WeChat Pay &7 [E A FERIIF
ZEEHENNEAMENTSHK ZEH
Internationally, with the advent of Apple Pay, Tap & Go and
Google Wallet, more electronic wallets become available for
consumers FEEFR _E - BEZEApple Pay * Tap & GoA & MR EIHY
LI - HEEEZHFHEHERB RS



Thanks For Coming To Our
Webinar

Have a nice day!



